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Mission
Through collaboration we will achieve consistent school improvement to
deepen student learning.

Vision
Through quality relationships and safe/welcoming learning environments
we foster continuous growth and achievement.





MESSAGE FROM THE PRINCIPAL
For a school to be a wonderful place for children to learn, everyone needs to believe in the values of
the organization and the impact that they can have on its success. I am very proud that at EGW
school, together, we all embrace our core values and most importantly, work towards being a kind,
safe, welcoming environment for students to learn and grow.
 
Throughout the year, we champion the slogan that Kindness Matters. We promote this in all aspects
of our school through various kindness projects that ensure, as individuals, we are kind to ourselves
and maintain a growth mindset while also learning to recognize that our impact on others can have a
lasting impact. 
 
As a teaching staff, we believe in the power of collaboration to support collective efficacy to ensure
we are challenging one another to grow in our professional practice to deepen student learning. When
we work collaboratively, all layers of our school benefit, and I am proud of the work that our teachers
do inside and outside of their classroom to be the best versions of their professional selves to
support students. We believe that As Eagles, we SUCCEED!

Audrey Ghostkeeper, Principal  School Council Chair



E.G. Wahlstrom School is located in the town of Slave Lake in northern Alberta, in the Municipal
District of Lesser Slave River. It is located 257 km north of Edmonton on the southeast shore of
Lesser Slave Lake at the junction of Highway 2 and Highway 88. 

E.G. Wahlstrom is a Grade 4 to 6 school with an enrollment of approximately 315 students and 34
staff. We are committed to ensuring welcoming, caring, respectful and safe learning environments
that respect diversity and nurture a sense of belonging and a positive sense of self. We are dedicated
to building relationships, spreading kindness, promoting passion and enjoyment of learning. Within
our school, we provide support services to all students through learning supports in the areas of
literacy and numeracy, in addition to transitioning and counselling services.

ABOUT US
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The High Prairie School Division Board of Trustees has revised the mission and vision
statements and core values for the Division. Trustees revised the statements at their
strategic planning session using the feedback from everyone who attended one of
the engagement sessions at our schools and the responses from our school/division
improvement survey. Using this information, they were able to develop the
following:

MISSION
To inspire, lead, and empower success through accountability and
resilience, creating a culture of lifelong learning.

VISION
High Prairie School Division will inspire students to learn, lead, and
succeed in an ever-changing world.

CORE VALUES (C-L-E-A-R)
Community and Accountability: Fostering a strong school
community where accountability is key.
Lifelong Learning: Creating environments that encourage
continuous learning and personal growth and potential.
Ethics: Integrity guides our actions and decisions.
Appreciation of Differences: Cultivating a community that
respects and values unique contributions.
Resilience: Embodying strength, adaptability, and conviction,
remaining committed to the education and well-being of our
school community.

13
ENGAGEMENT

SESSIONS

301
SURVEY

RESPONSES

REVISED MISSION, VISION, AND CORE VALUE
STATEMENTS
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REQUIRED ALBERTA EDUCATION ASSURANCE
MEASURES - OVERALL SUMMARY
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ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT

E.G. WAHLSTORM SCHOOL 2023-24 AERR

COMMENTS
The parent, student, and teacher satisfaction measure saw a decrease. We attribute this to the fact that our grade 4
students are new to the school and not as aware of the Kindness Matters initiative and the connection between school and
community. We also did not have a wellness coach for a portion of the school year, and when we did get a wellness coach,
that person was new in their role, so kindness challenges that would normally take our students into the community were
often reserved to school-based activities. 

COMMENTS
We saw a decrease in these measures, particularly in the parent and student data points. We attribute this decline to the learning of the
new curriculum and not having as many interesting projects and learning opportunities as teachers are learning the new units and
outcomes. With the learning of the new curriculum comes a heavy reliance on paper-pencil tasks, as opposed to learning engagements
that pique students' interests and maintain their engagement throughout the learning process. We also believe that there is a disconnect
between home and school regarding what is happening in the school and classrooms. We attribute this to the no homework policy and
not enough home-school communication regarding academics and reporting.  Our school council confirmed that they are not receiving
enough daily correspondence from classrooms to engage their children in conversation or that their children are not sharing what is
happening at school. 
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PAT Course by Course Results by Number Enrolled.

 

Results (in percentages) Target Target

2020 2021 2022 2023 2024 2024 2025

A E A E A E A E A E A E A E

Science 6

School n/a n/a n/a n/a 76.5 20.0 76.1 13.8 77.1 30.5 77.0 15.0 78 17

Authority n/a n/a n/a n/a 65.0 13.5 54.9 10.8 69.6 20.6    

Province n/a n/a n/a n/a 71.5 23.7 66.7 21.8 68.8 24.8    

Social Studies 6

School n/a n/a n/a n/a 75.7 16.5 69.7 10.1 74.3 27.6 71.0 11.0 75 28

Authority n/a n/a n/a n/a 64.0 11.5 49.2 7.2 65.5 17.5    

Province n/a n/a n/a n/a 67.8 20.1 66.2 18.0 68.5 19.8    

ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT
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ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT

E.G. WAHLSTORM SCHOOL 2023-24 AERR

COMMENTS
The data shows that in both science and social PATs we saw growth in acceptable and standard of excellence.  We attribute
this growth to the use of Vretta as a platform for PAT completion.  It had all accommodations built in, was easy to navigate,
resembles many other commonly used platforms in schools and has less margin for error due to not using the bubble
sheets.  We also attribute this growth to analyzing PAT data at our data day in Sept /oct and using that information to guide
collaborative planning and building teacher capacity in these areas.   
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ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT - LOCAL DATA (NUMERACY)

E.G. WAHLSTORM SCHOOL 2023-24 AERR

COMMENTS
The data for both grade 5 and grade 6 shows that there is a decrease in students who require attention and an increase in
students who may and who do not require attention. The grade 4 group had an increase in students who require attention.
This data would indicate that the grade 4 cohort was not as effective at closing the achievement gap in numeracy as the
other two grade levels. 

The 2023-2024 was the first year with the new math curriculum. It was identified that the curriculum objectives were
significantly harder and required foundational skills that students had not had sufficient exposure to in previous grades. To
build the foundational skills to be successful in new outcomes, remediation work was needed. It was observed that due to
this group of students being the cohort that missed Kindergarten and most of grade 1 due to COVID, more time was needed
for the teaching of social skills and building work habits. While we had math intervention that targeted grade 4, the teacher
was new to the position, which took time away from the position starting, and we saw a significant number of students
requiring intervention, so not all students identified received the extra support. 
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ASSURANCE DOMAIN: STUDENT GROWTH AND
ACHIEVEMENT - LOCAL DATA (LITERACY)

E.G. WAHLSTORM SCHOOL 2023-24 AERR

COMMENTS
The data for both grade 5 and grade 6 shows that there is a decrease in students who are not yet meeting expectations and
an increase in students who are approaching. The grade 4 group had a slight increase in students who require attention and
a decrease in students meeting expectations. This data would indicate that the grade 4 cohort was not as effective at
closing the achievement gap in numeracy as the other two grade levels. This was the first year that the grade 4 students
were exposed to the RCAT assessment platform, and the teachers identified a significant number of students guessing,
which may have compromised the assessment. We felt that this was due to the fact that the RCAT assessment is largely a
comprehension-based assessment, and grade 4 is the year when students transition from learning to read to reading to
learn. We also believe that COVID needs to be considered, as this age group would have missed all of Kindergarten and
some of grade one, as well as early interventions and screenings. 
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ASSURANCE DOMAIN: TEACHING AND LEADING

E.G. WAHLSTORM SCHOOL 2023-24 AERR

COMMENTS
There is a decrease in all data points of this measure, especially in the parent response. Overall, the feedback from school
council indicated an increased concern about students' understanding of basic skills. This is often because parents'
familiarity with teaching practices is limited to their school experience, and they do not feel comfortable helping students
with some of the newer approaches to teaching and learning. We also attribute this to a concern with communication
between home and school regarding areas of academic concern and a lack of understanding of the report card. In the
previous school year, the division transitioned to utilizing the parent portal. We saw a decrease in parents accessing
important documents such as the report card due to the inexperience and usability of the platform. We also attribute this
decrease to the lack of support for interventions in the areas of reading, writing, and basic math skills across all three grade
levels. Due to a shift in the overall needs of the school population, these resources needed to be reallocated to better
support students' needs. 
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E.G. WAHLSTORM SCHOOL 2023-24 AERR

PROFESSIONAL LEARNING, SUPERVISION AND
EVALUATION 

Professional Learning
All professional learning opportunities are determined in collaboration with the teaching staff and identified through
school-based data to ensure that they are purposeful and related to both school and teacher goals. Throughout the
past year, teachers have had multiple professional development on the RCAT assessment to better understand the 5
reading competencies and related comprehension skills. The assessment acts as our divisional screen as well and is
formatted similarly to the provincial achievement tests that students in grade 6 are required to complete.

We also identified writing and word work to be an area of concern for both teaching and learning. We utilized the
curriculum coordinator to find professional development that engages teachers in the best practices and pedagogy
for writing and word work rather than just engaging with a teacher resource. 

We continued to refine our collaborative structure and collective efficacy through the collaborative response model
to ensure that our goals, strategies, and measures of growth are aligned to each grade level teacher and the school.

Within numeracy, we engaged in professional development around the concept of a spiralling curriculum with the
goal of applying spiralling not only to numeracy concepts but also to assessment.

Supervision 
At EGW, we utilize a coaching cycle model to engage teachers in conversation and collaboration on their identified
areas for growth. This model allows teachers to engage in team teaching, modelling, and observation of other
teachers. As an administration team, we collaboratively create our instructional coaching plan for the year and utilize
templates created with specific look fors that we want to see in classrooms. Throughout this process, we are able to
provide more specific feedback and areas for growth and celebration, which ensures that we are consistent in our
expectations. 

Evaluation 
As a principal, I meet with all teachers under evaluation early in the school year to discuss the process. I strive to
complete 3 formal observations and conversations in addition to walkthroughs and the supervision process
discussed above. We discuss that if there are any areas for growth, teachers under evaluation will be supported and
provided an opportunity to improve before another observation and conversation.

ASSURANCE DOMAIN: TEACHING AND LEADING -
LOCAL COMPONENT
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ASSURANCE DOMAIN: LEARNING SUPPORTS

E.G. WAHLSTORM SCHOOL 2023-24 AERR

COMMENTS
There was a decrease in teacher satisfaction within this measure, while only a slight change in the measure for parents and
students. We attribute this decrease for teachers to an increase in extremely dysregulated students who can compromise
the safety of classrooms. I believe that the reason this measure has not changed for parents and students is because
student services teams and teachers have done a good job creating a sense of empathy and acceptance for students with
exceptionalities and have worked hard to protect students from situations that could be deemed as compromising their
safety.

COMMENTS
 We had a slight decrease in the number of parents and students within this measure who agreed that students have access
to the appropriate supports and services at school. However, we also had an overall increase in the number of participants
in this measure, so this decrease wasn't significant enough to alter the measure. From this, we can infer that our current
strategies to ensure students have access to supports and services are effective. The Learning Support Teacher maintains
close home and school connections throughout the school year, providing parents with information, timelines, and access
to support services. Our monthly school newsletter highlighted support services available to students, and our Learning
Support Teacher had a booth set up during Parent Teacher Interviews to showcase services available for students. Our
Collaborative Response process identifies students who require targeted supports in school to support their learning and
utilizes service providers to enhance this programming through a team approach. 
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ASSURANCE DOMAIN: LEARNING SUPPORTS - LOCAL
COMPONENT

FIRST NATION, MÉTIS, AND INUIT
PROGRAMMING (INDIGENOUS EDUCATION
COACHES)
The Indigenous Education Coaching team
employs a universal education model. The goal of
this model is for all students to have a deep
understanding of our Canadian history, including
Indigenous cultures, perspectives, Treaties and
Land agreements, the Legacy of Residential
Schools, and the contributions of Indigenous
Culture in shaping our Canadian identity. 

This model supports all staff in meeting the
Teaching Quality Standard (TQS) #5 through
professional development sessions designed to
build the capacity of our teachers to accurately
and confidently deliver Indigenous materials in
their classrooms. They are moving future
generations forward in creating a more inclusive
Canada. A continued and focused area for the
Indigenous Education Team is to promote and
advance calls to action in Truth and
Reconciliation.

This model allows Indigenous learners to see
themselves reflected in the curriculum.
Classroom content across subject areas from
Kindergarten to Grade 12 will be respectful,
authentic, and genuine and will include
consultations with Elders and Knowledge Keepers
within our local context.

ACCESS TO A CONTINUUM OF SUPPORTS AND
SERVICES 

HPSD supports inclusion through a multi-tiered
approach. All students have a continuum of
needs that can be met, to a varying degree, by
differentiated instruction. School-based Learning
Support Teachers (LSTs) engage in coaching
conversations with staff regarding the ways and
means of supporting a differentiated program of
studies. 

Each HPSD school annually reviews their 
response to intervention, inclusive of:

the universal, targeted, and intensive
supports available,
the process by which teachers collaborate to
implement strategies,
support networks for updates about student
progression,
display their continuum of supports in a
designated area where staff have easy access.
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ASSURANCE DOMAIN: GOVERNANCE

E.G. WAHLSTORM SCHOOL 2023-24 AERR

COMMENTS
There was a slight increase in the parent data. We attribute this increase to parents actively seeking more volunteerism by
being specific about how and when we need volunteers. We ensured that we shared information about parental
volunteering in our school newsletter and showed our appreciation at the end of the school year. We also attribute this
increase to the division's approach to stakeholder engagement through community consultations. In the teacher data
point, there was a decrease in the data. We attribute this to teachers' observations of student attendance, not returning
homework or assignments, and a lack of communication between home and school when there were social concerns.

Page 16 of 20



SUPPLEMENTAL MEASURES

E.G. WAHLSTORM SCHOOL 2023-24 AERR

COMMENTS
There has been a significant increase in this measure. We believe that this is due to administration actively seeking
feedback from teachers on what they want for their professional growth and choosing professional development sessions
that align with their identified needs. Teachers have appreciated that they have been provided work time during
professional development days to collaborate with their colleagues on the new curriculums. Teachers felt that the
professional development is focused, builds on one another, and provided practical solutions.
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SUPPLEMENTAL MEASURES

E.G. WAHLSTORM SCHOOL 2023-24 AERR

COMMENTS
In this measure, there is an increase in satisfaction from both parents and teachers with the opportunities students have to
receive a broad program of studies. This can be attributed to the fact that our students are exposed to a diverse range of
technology platforms and are encouraged to use technology to explore their interests and demonstrate their learning. Our
Physical Education program was developed and consistently delivered with a focus on developing skill sets and healthy
lifestyles.  We also have allotted times in the timetable specific to STEM (Science, Technology, Engineering, Math) and CTF (
Career and Technology Foundations).  This created opportunities for students to engage in passion projects and other
learning opportunities beyond the curriculum.  We offer a wide range of clubs for students to participate in, including
drama, basketball, hand games, culture club, and robotics, which could also have influenced our increase in satisfaction in
this domain.

COMMENTS
Within this measure, there was a significant decrease in parental agreement that programs for children at risk are easy and
timely to access. This can be attributed to the fact that our intervention support changed from a pull-out to a push-in, and
therefore, this didn't require parental permission. Parents who had children accessing these push-in services may not have
been aware that their child was receiving extra support. We also attribute this decrease to a lack of communication
between home and school when students are identified as an at-risk learner. We believe that the understanding of inclusive
practices and accommodations for learners may be contributing to a decrease in maintaining high expectations and an
inaccurate picture of a child's academic struggles. In the area of social-emotional development, we also had a change in our
Wellness Coach in October. This led to the onboarding of a new Wellness Coach after the school year started. The new
coach had to learn the role.

COMMENTS
Within this domain, we see a significant decrease in the percentage of parents who are satisfied that their child
demonstrated the knowledge, skills, and attitudes necessary for lifelong learning. This may be due to varying levels of
parental engagement and support. Parents may not be aware of the skills and procedures the school and classrooms
have in place to help prepare their child for lifelong learning. This may be due to a disconnect between home and school
and a shared understanding around what is important for life-long learning. Another potential reason for the decline
could be attributed to the new curriculum. Teachers are creating their own resources and teaching new curriculum, so it
may be possible that some instructional methods might not be hitting the mark.
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SUPPLEMENTAL MEASURES

E.G. WAHLSTORM SCHOOL 2023-24 AERR

COMMENTS
There was a slight decrease in this percentage of students and teachers who agreed that students are safe at school, are
treated with respect and are learning the importance of caring and respect for others.  This change may be attributed to
increased reports from students who are misinterpreting unkind behaviour as bullying.  We have seen an increase in
perceived student conflict, especially in our grade 4 students, due to a lack of conflict management skills, interpersonal
skills, and impulsivity issues observed in our students.  We also are lacking data from a Wellness perspective to accurately
assess and educate students in relation to the skills they need and connect it to areas of concern connected to the data.
We also had an increase in students with dysregulation needs that, at times, compromised the safety of learning
environments, requiring more staff intervention.

COMMENTS
Within this measure, we saw a decrease in both parent and student satisfaction with the accessibility and and efficiency to
access programs and services in the community.  This can be linked to the fact that we were without a Wellness Coach for
approximately 6 weeks.  Then we received a new Wellness Coach who was also new to the role. She had to build
relationships with all the students and their families and learn what services she was able to provide and how to share that
with our families. We also saw an increase in students who required additional interventions, access to additional services
and testing however, these supports were limited. 
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SUPPLEMENTAL MEASURES

E.G. WAHLSTORM SCHOOL 2023-24 AERR

COMMENTS
This measure showed a decrease in the parent data and an increase in the teacher data. Based on this information, we can
infer that teachers believe that they are providing their students with various teachings, learning engagements, and
opportunities that will prepare them for the world of work. This is particularly showcased throughout the financial literacy
portion of the curriculum and the addition of the 3 blocks of time allotted for passion projects, CTF, and STEM-related
learning opportunities. However, these learning engagements are not reflected in the parent data. We believe that this is
because parents are not familiar with CTF and STEM and how it prepares students for the world of work. We believe that
there is a disconnect between what parents perceive as the foundational requirements for the world of work, such as basic
math skills, reading, and writing, and potentially do not see as much value in experiential learning opportunities.

COMMENTS
This measure saw a fairly significant decrease, particularly in the parent measure. We attribute this decrease to a reduction
in supports and interventions available to students, due to a need to reallocate those supports to other areas of the
student body. We also changed the structure of the interventions we have established, and in doing so, we no longer send
permission slips and communication home regarding students who require extra support. This no longer promotes the
interventions that we did have and the purpose of these interventions. We also attribute this decrease to an increase in
perceived student conflict/bullying, particularly in our grade 4 students, due to a lack of conflict management skills,
interpersonal skills, and impulsivity issues observed in our students.  
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